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GENERAL
Reporting Officer Gerson Alves and Lazima Onta-Bhatta
Reporting Date 28 December 2019
Countries/project Bali, Indonesia
site visited
Dates of Visit 16 — 20 November 2019 (16™ and 20" were travel days)
Purpose of visit ATSEA 2 Project Regional Inception Workshop and Steering

Committee Meeting

Programme/Project | GEF/UNDP Project on Implementation of Arafura and Timor Sea
Name and ID Regional and National Strategic Program: Second Phase of the
Arafura-Timor Seas Ecosystem Action Program (ATSEA2)

Mission Member(s) | Lazima Onta-Bhatta and Gerson Alves (with Ministry of Agriculture
and Fisheries representatives)

Cost of Mission & The mission was fully funded by the project.

Source of Funds

SUMMARY- REGIONAL INCEPTION WORKSHOP AND REGIONAL STEERING
COMMITTEE MEETING

The Regional Inception Workshop of the GEF/UNDP Project on Implementation of Arafura and
Timor Seas Regional and National Strategic Programs: Second Phase of the Arafura-Timor Seas
Ecosystem Action Program (ATSEA 2) was held at the Swiss-Belresort Watu Jimbar, Denpasar,
Bali, Indonesia. The first day—Nov 17" was an internal preparatory meeting with UNDP Indonesia,
UNDP Timor-Leste, the Bangkok Regional Hub (BRH), and PEMSEA which is managing the
regional component of ATSEA 2. The regional inception workshop took place on 18 November
2019 and the Regional Steering Committee (RSC) Meeting of the project was held on 19 November
2019 at the same venue.

The Regional Inception Workshop and Regional Steering Committee Meeting were attended by
representatives from the Government of Indonesia, Papua New Guinea, Australia and Timor Leste.
The Director General for Fisheries led the delegation from the Government of Timor Leste that
comprised of 4 other members representing the National Directorate that will be the main
counterpart of the project.

Representatives from the United Nations Development Program (UNDP) Country Offices of
Indonesia, Timor Leste and Papua New Guinea, and the UNDP BRH were also present. . However,
Stakeholder partner organizations from the Coral Triangle Center (CTC), World Wide Fund for
Nature (WWF) Indonesia, Indonesian Seas Large Marine Ecosystem (ISLME), and Yayakan
Conservasi Alam Nusantara (YKAN) were also represented during the Inception Workshop. The
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17" November: preparatory meeting

The objective of this preparatory meeting was to get to know all the partners from all the
participating countries, PEMSEA and the BRH advisor, and for all to be on the same page
as far as the understanding of the project and its implementation arrangements were
concerned.

PEMSEA made the overall presentations, and each country also made their
presentations. Discussions on the implementation arrangements that included a regional
steering committee but also country-specific project boards were elaborated for clarity.
The role of PEMSEA was clarified as the implementor of the regional component but also
as the provider of technical advice and support to the countries.

18" November: INCEPTION WORKSHOP

OBJECTIVES OF THE INCEPTION WORKSHOP

e The workshop served as a preparatory meeting for the Regional Steering Committee
Meeting of the ATSEAZ2 project, with the aim of facilitating shared understanding, joint work
and ownership of the project’s goals, objectives and project results.

¢ As the project document was developed in 2015, it is important to revalidate the project
framework through the Inception Workshop.

e As a platform to discuss areas of cooperation between and among the government partners
as well as with stakeholder partners.

KEY OUTCOMES
The key outcomes of the regional Inception Workshop include the following points:

Facilitated common understanding about the project among the country and regional teams and
other stakeholders.
Confirmed the Project framework including its vision, objectives, outcomes, and management
structure and results matrix.
Recognized that a narrative write up of the Theory of Change (not required by the project
document template for ATSEA), would help to facilitate: st

o Better articulation of the result logic between the various components; ist!

o Effective communications about the project and its results;

o Clear identification of roles of all related partners/stakeholders;
Acknowledged the value of establishing a Stakeholder Partnership Forum (SPF) to strengthen
and widen stakeholder engagement in support of the Regional Steering Committee/Regional
Coordinating Committee (RSC/RCC);
Further exploration needed to learn from the experience of existing multistakeholder platforms
to guide the development of SPF mechanism.
Highlighted that partnership building is key to the project’s success and acknowledged the need
to map what partners are doing and identify potential areas for collaboration.
Underscored the value of building on and drawing from the experiences and results of ATSEA-
1 but taking into account the time lapse and the changes that have happened in the meantime.
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Emphasized the importance of effective monitoring, communication, and visibility
of project results, best practices, and achievements.

November 19: REGIONAL STEERING COMMITTEE (RSC) MEETING

KEY OUTCOMES
The main outcomes of the RSC Meeting was made the following key decisions:

Adoption of the proposed Terms of Reference (TOR) for the Regional Steering Committee
(RSC), taking into account the proposed modifications as provided by the meeting.

PEMSEA Resource Facility (PRF) to update the project organigram based on corrections and
inputs from the meeting.

PRF to revise the proposed TOR of the National Project Boards and share the draft with country
project partners by first week of December 2019, to serve as an initial reference in convening
the respective National Project Boards.

National Project Boards to finalize their respective TOR taking into account the TORs for UNDP
NIM Projects as well as the approved TOR for the RSC as references. The TORs from
respective National Project Boards is targeted for completion by January 2020.

Approval of the Regional Work Plan and Budget 2020.

Approval of the proposed 6 percent execution fee by the PEMSEA Resource Facility, which will
be applied beginning from 2020 up to end of project.

Noted the Indonesia Work Plan and Budget 2020 as approved by the Indonesia National Project
Board, as well as the proposed Work Plan and Budget 2020 of Timor Leste and Papua New
Guinea subiject to final approval by their respective National Project Boards.

Allocation of at least one day for RSC meetings to provide ample time for presentations and
facilitate better discussions.

Ministry of Agriculture and Fisheries (MAF) of Timor Leste to finalize consultation and confirm
the hosting of the RSC Meeting 2020 which was tentatively scheduled in October/November
2020.

ANNEX 1: Regional Inception Workshop Agenda, Participant list and Speech of
Timor Leste representative in the Opening Ceremony

UNDP/GEF/ATSEA2/IW/2019/DOCO1a

AGENDA
Date: 18 November 2019
08:30 - 09:00 Registration
09:00 - 09:30 Opening of the Workshop and Brief Introduction of Delegates

1.1 Welcome Remarks from UNDP Indonesia

1.2 Remarks from PEMSEA

1.3 Opening Remarks from Host Country

1.4 Statements from the Governments of Timor Leste, PNG and
Australia

1.5 Statements from Partners and Stakeholders

09:30 — 09:40 1.0 Objectives of the Inception Workshop and

Organizational Matters
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Deputy Resident Representative
UNDP Indonesia

09:40 - 10:00 2.0 Background Presentation: Building on ATSEA 1
Accomplishments and Lessons
Presenter: Mr. lwan Kurniawan
Program Manager for NRM Cluster
UNDP Indonesia
10:00-10:30 3.0 Presentation of and Discussion on ATSEA 2 Project
Structure: Overall Goals, Objectives, and Outcomes
Presenter: Ms. Aimee Gonzales
Executive Director
PEMSEA
10:30-10:45 Coffee Break
10:45-12:00 4.0 Presentation of and Discussion on the Project
Strategic Results Framework (SRF)
Presenter: Ms. Kathrine Rose Aguiling
Consultant
PEMSEA
12:00-13:30 Lunch Break
13:30 - 15:00 5.0 Discussion on Stakeholders Partnership Forum and
Partnerships
Moderator: Dr. Jose Padilla
15:00 - 15:15 Coffee Break
15:15-16:00 6.0 Presentation of the Monitoring and Evaluation
Requirements
Presenter: Ms. Daranee Tattakorn
UNDP Bangkok Regional Hub
16:00 - 16:30 7.0 Other Business
17:00 Closing

LIST OF PARTICIPANTS

AUSTRALIA

Ms. Lazima Onta Bhatta
Deputy Resident Representative UNDP Timor Leste

*kk

UNDP/GEF/ATSEA2/IW/2019/DOCO01c

Andrew.chek@environment.gov.au

INDONESIA

Dr. Andrew Chek

Regional Engagement Section

Department of the Environment and Energy
John Gorton Building

King Edward Terrace

Parkes ACT 2601

Email:

Mr. Nilanto Perbowo
Secretary General
Ministry of Marine Affairs & Fisheries

Mr. Syarif Widjaya


mailto:Andrew.chek@environment.gov.au

Head of Agency for Research and Human
Resource and Human Resource

Mr. Waluyo Sejati Abutohir

Head of Fisheries Research Center
Ministry of Marine Affairs and Fisheries
Gedung BRSDMKEP I, 3" Floor, JI. Pasir
Putih 1, Ancol Timur

Jakarta Utara 14430

Ms. Desri Yanti
Bureau for Cooperation and Public Relations

Ms. Isye Marda Samallo
Secretary of the Head
of Fisheries Research Center

Mr. Dwi Ariyoga Gautama

National Project Coordinator

Fisheries Research Center (MMAF)

JI. Pasir Putih Il, RT.11/RW.10, Ancol Kec.
Pademangan, Kota Jkt Utara Daerah Khusus
Ibukota Jakarta 14430

Email: dwi.gautama@undp.org

PAPUA NEW GUINEA

Mr. Joseph Posu

Fisheries Management Officer

Fisheries Management Unit

National Fisheries Authority

Post Office Box 2016, Port Moresby Papua
New Guinea

Email: jposu@fisheries.qgov.ph,
joseph.posu@gmail.com

Mr. Bolton Towok

Industry and Provincial Support Division
National Fisheries Authority

Post Office Box 2016, Port Moresby Papua
New Guinea

Email: btowok@fisheries.gov.pg

TIMOR LESTE

Mr. Acacio Guterres

Director Geral das Pescas

Ministry of Agriculture and Fisheries
Timor Leste

Email: Empowered lives.
! . Resilient nations.
guterres acacio@yahoo.com

Mr. Celestino da Cunha Barreto
Director Nacional de Pescas e Gestao
Recurso Pesqueiro

Ministry of Agriculture and Fisheries
Timor Leste

Email: tinocunha85@gmail.com

Mr. Edio Mariano P. Soares

Chefe Gabinete Ministro

Ministry of Agriculture and Fisheries
Timor Leste

Mr. Lino de Jesus Martins

Chefe Conservacao Recurso Aquatico
Ministry of Agriculture and Fisheries
Timor Leste

Mr. Lucas Fernandes

Chefe Gestao Recurso Pesqueiro
Ministry of Agriculture and Fisheries
Timor Leste

Mr. Horacio Amaral dos Santos Guterres
Director Nacional Aquaculture

Ministry of Agriculture and Fisheries
Timor Leste

Mr. Gerson Alves
National Project Coordinator for Timor Leste
Email: gerson.alves@undp.org

PARTNERS
CTC

Ms. Rili Djohani

Executive Director

Coral Triangle Center (CTC)

JI. Bet Ngandang Il No.88-89, Sanur
Kec. Denpasar Sel., Kota Denpasar
Bali 80228, Indonesia

Email: rdjohani@coraltrianglecenter.org

ISLME

Mr. ChavakatManghat Muralidharan
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Regional Coordinator

Indonesian Seas Large Marine Ecosystem
Email:
Muralidharan.ChavakatManghat@fao.org

WWF

Dr. Imam Musthofa Zainudin

Marine and Fisheries Program Director
WWF-Indonesia

Marine and Fisheries Office

JI. Permuda I, No. 2

Renon, Denpasar 80226

Bali, Indonesia

Email: imusthofa@wwf.id,
imammz@gmail.com

YKAN

Ms. Laksmi Larastiti

Yayasan Konservasi Alam Nusantara
(YKAN)

Graha Iskandarsyah, JI. Iskandarsyah Raya
No.66C

RT.3/RW.1, Melawai, Kec. Kby. Baru, Kota
Jakarta Selatan

Daerah Khusus Ibukota Jakarta 12160,
Indonesia

Email: laksmi.larastiti@tnc.org

Ms. Yadranka Farita

Yayasan Konservasi Alam Nusantara
(YKAN)

Graha Iskandarsyah, JI. Iskandarsyah Raya
No0.66C

RT.3/RW.1, Melawai, Kec. Kby. Baru, Kota
Jakarta Selatan

Daerah Khusus Ibukota Jakarta 12160,
Indonesia

UNDP

Dr. Jose Erezo Padilla

Regional Technical Advisor

Water and Oceans

UNDP-Global Environmental Finance
Bureau for Policy and Programme Support
UNDP Bangkok Regional Hub
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3rd Floor United Nations
Service Building

Rajdamnern Nok Avenue
Bangkok 10200, Thailand
Email: jose.padilla@undp.org

Ms. Daranee Tattakorn

UNDP Bangkok Regional Hub

3rd Floor United Nations Service Building
Rajdamnern Nok Avenue

Bangkok 10200, Thailand

Email: daranee.tattakorn@undp.org

Ms. Sophie Kemkhadze

Deputy Resident Representative
UNDP Indonesia

UNDP Indonesia Country Office
Menara Thamrin 7-9th Floor

JI. MH Thamrin Kav. 3

Jakarta 10250, Indonesia

Mr. Iwan Kurniawan

Technical Officer/Programme Manager for
NRM Cluster

UNDP Indonesia

UNDP Indonesia Country Office
Menara Thamrin 7-9th Floor

JI. MH Thamrin Kav. 3

Jakarta 10250, Indonesia

Email: iwan.kurniawan@undp.org

Mr. Austin Faradian Nur Subhan
UNDP Indonesia

UNDP Indonesia Country Office
Menara Thamrin 7-9th Floor

JI. MH Thamrin Kav. 3

Jakarta 10250, Indonesia

Email: austin.subhan@undp.org

Ms. Nathazha Bostanova Eunike Sipalsuta
Junior Project Clerk

UNDP Indonesia

UNDP Indonesia Country Office

Menara Thamrin 7-9th Floor

JI. MH Thamrin Kav. 3

Jakarta 10250, Indonesia

Email: natazha.sipasulta@undp.org

Ms. Linda Kapus-Barae
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Programme Associate (Environment)

United Nations Development Programme
Kina Bank House | Level 14 | Douglas Street
Port Moresby | Papua New Guinea

Email: linda.barae@undp.org

Ms. Lazima Onta Bhatta

Deputy Resident Representative
UNDP Timor Leste

Email: lazima.ontabhatta@undp.org

PEMSEA SECRETARIAT

Ms. Aimee Gonzales

Executive Director

PEMSEA Resource Facility
PEMSEA Building

DENR compound, Visayas Avenue,
Quezon City

Email: Empowered lives.
i Resilient nations.
agonzales@pemsea.orqg

Ms. Kathrine Rose G. Aguiling
Consultant

PEMSEA Resource Facility
PEMSEA Building

DENR compound, Visayas Avenue,
Quezon City

Email: krgallardo@pemsea.org

Ms. Diwata Cayaban

Programme Assistant

PEMSEA Resource Facility
PEMSEA Building

DENR compound, Visayas Avenue,
Quezon City

Email: dcayaban@pemsea.org
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ANNEX 2: Regional Inception Meeting list of participants

include meeting agenda

LIST OF PARTICIPANTS

COUNTRIES

AUSTRALIA

Dr. Andrew Chek

Regional Engagement Section
Department of the Environment and
Energy

John Gorton Building

King Edward Terrace

Parkes ACT 2601

Email:
Andrew.chek@environment.gov.au

INDONESIA

Ir. Nilanto Perbowo.M.Sc.

Secretary General

Ministry of Marine Affairs and Fisheries
(MMAF)

Kiestiko Sri Saptasari, M.AP, M.M.G
Head of Sub-section of Cooperation,
Agency for Research and Human
Resource (BRSDM), MMAF

Waluyo Sejati Abutohir.S.H., M.M.
Head of Fisheries Research Center,
Agency for Research and Human
Resource (BRSDM), MMAF

Desri Yanti, S. St.Pi, M.Sc

Head of Subsection of United Nations
Cooperation, Bureau for Cooperation
and Public Relations, MMAF

Ridwan Yudhaprayoga S.Pi, M.Sc
Planning Analyst of Sub-Section of
Transfer Funds Arrangement and
Overseas Loans and Grants, Bureau for
Planning, MMAF

Ir. Ishartini

Head of Bureau for Planning, MMAF
Isye Marda Samallo, ST

Secretary of Head of Sub-Section of
Marine Fisheries Research, MMAF
Arik Sulandari, S.Pi, M.Si

=
N

&

L‘
d

O|c
e

Empowered lives.
Resilient nations.

Cooperation Analyst, Directorate
General of Fisheries

Ir. Siti Kamarijah, M. Si

Manager of Fisheries Production,
Directorate of Fish Resources,
Directorate General of Fisheries, MMAF
Permana Yudiarso, S.T.,M.T.

Head of Program and Evaluation
Section, Denpasar Coastal and Marine
Resource Management Center,
BRSDM, MMAF

Mr. Dwi Ariyoga Gautama

National Project Coordinator

Fisheries Research Center (MMAF)

JI. Pasir Putih Il, RT.11/RW.10, Ancol
Kec. Pademangan, Kota Jkt Utara
Daerah Khusus Ibukota Jakarta 14430
Email: dwi.gautama@undp.org

PAPUA NEW GUINEA

Mr. Joseph Posu

Fisheries Management Officer
Fisheries Management Unit
National Fisheries Authority

Post Office Box 2016, Port Moresby
Papua New Guinea

Email: jposu@fisheries.gov.ph,
joseph.posu@gmail.com

Mr. Bolton Towok

Industry and Provincial Support Division
National Fisheries Authority

Post Office Box 2016, Port Moresby
Papua New Guinea

Email: btowok@fisheries.gov.pg

TIMOR LESTE

Mr. Acacio Guterres

Director Geral das Pescas

Ministry of Agriculture and Fisheries
Timor Leste

Email: guterres _acacio@yahoo.com

Mr. Edio Mariano P. Soares
Chefe Gabinete Ministro
Ministry of Agriculture and Fisheries
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Timor Leste

Mr. Lino de Jesus Martins

Chefe Conservacao Recurso Aquatico
Ministry of Agriculture and Fisheries
Timor Leste

Mr. Lucas Fernandes

Chefe Gestao Recurso Pesqueiro
Ministry of Agriculture and Fisheries
Timor Leste

Mr. Horacio Amaral dos Santos
Guterres

Director Nacional Aquaculture
Ministry of Agriculture and Fisheries
Timor Leste

Mr. Gerson Alves

National Project Coordinator for Timor
Leste

Email: gerson.alves@undp.org

PARTNERS

UNDP

Dr. Jose Erezo Padilla

Regional Technical Advisor
Water and Oceans

UNDP-Global Environmental Finance
Bureau for Policy and Programme
Support

UNDP Bangkok Regional Hub
3rd Floor United Nations Service
Building

Rajdamnern Nok Avenue
Bangkok 10200, Thailand

Email: jose.padilla@undp.org

Ms. Daranee Tattakorn

UNDP Bangkok Regional Hub

3rd Floor United Nations Service
Building

Rajdamnern Nok Avenue

Bangkok 10200, Thailand

Email: daranee.tattakorn@undp.org

Ms. Sophie Kemkhadze
Deputy Resident Representative
UNDP Indonesia
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UNDP Indonesia Country
Office

Menara Thamrin 7-9th
Floor

JI. MH Thamrin Kav. 3
Jakarta 10250, Indonesia
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Mr. Iwan Kurniawan

Technical Officer/Programme Manager
for NRM Cluster

UNDP Indonesia

UNDP Indonesia Country Office
Menara Thamrin 7-9th Floor

JI. MH Thamrin Kav. 3

Jakarta 10250, Indonesia

Email: iwan.kurniawan@undp.org

Mr. Austin Faradian Nur Subhan
UNDP Indonesia

UNDP Indonesia Country Office
Menara Thamrin 7-9th Floor

JI. MH Thamrin Kav. 3

Jakarta 10250, Indonesia

Email: austin.subhan@undp.org

Ms. Nathazha Bostanova Eunike
Sipalsuta Junior Project Clerk
UNDP Indonesia

UNDP Indonesia Country Office
Menara Thamrin 7-9th Floor

JI. MH Thamrin Kav. 3

Jakarta 10250, Indonesia

Email: natazha.sipasulta@undp.org

Ms. Linda Kapus-Barae

Programme Associate (Environment)
United Nations Development
Programme

Kina Bank House | Level 14 | Douglas
Street

Port Moresby | Papua New Guinea
Email: linda.barae@undp.org

Ms. Lazima Onta Bhatta

Deputy Resident Representative
UNDP Timor Leste

R. Caicoli, Dili, Timor-Leste

Email: lazima.ontabhatta@undp.org

PEMSEA SECRETARIAT
Ms. Aimee Gonzales
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Executive Director

PEMSEA Resource Facility
PEMSEA Building

DENR compound, Visayas Avenue,
Quezon City

Email: agonzales@pemsea.org

Ms. Kathrine Rose G. Aguiling
Consultant

PEMSEA Resource Facility
PEMSEA Building

DENR compound, Visayas Avenue,

Quezon City
Email:
krgallardo@pemsea.org
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Ms. Diwata Cayaban

Programme Assistant

PEMSEA Resource Facility
PEMSEA Building

DENR compound, Visayas Avenue,
Quezon City

Email: dcayaban@pemsea.org
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RSC Meeting Agenda

09:00 - 09:15
09:15 -10:45
10:45 -11:00
11:00 - 12:00
12:00 - 13:00
13:00 - 13:15
13:15-13:40
13:40 - 14:00
14:00

14:30 onwards

1.0

2.0
3.0
4.0
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Opening of the Meeting and Organizational Matters
1.1 Welcome Remarks by UNDP
Ms. Sophie Kemkhadze
Deputy Resident Representative
UNDP Indonesia
1.2 Highlights from the Inception Workshop
Ms. Lazima Onta Bhatta
Deputy Resident Representative
UNDP Timor Leste
Election of RSC Chair and Co-Chair
Adoption of Meeting Agenda
Presentation and Adoption of the Terms of Reference
of ATSEA2 Governance Mechanisms
4.1 Presentation of the Terms of Reference (TOR) for
the RSC
4.2 Presentation of the Terms of Reference (TOR) for
the National Project Boards
Presenter: Ms. Kathrine Rose G. Aguiling
PEMSEA Consultant

Coffee Break

Continuation of Agenda 4.0

5.0

6.0
7.0

8.0

Review and Approval of Project Work Plan and Budget
2019 - 2020
5.1 Regional Work Plan and Budget
Presenter: Ms. Aimee Gonzales
5.2 National Work Plan and Budget of Indonesia,
Timor Leste and Papua New Guinea
Presenters: Country Representatives

Other Business

Meeting Recommendations/Next Steps

7.1 Review of the Key Agreements and
Recommendations from the RSC

7.2 Venue and Dates for RSC 2020

Closing of the Meeting

Country Statements/Reflections on the Inception

Workshop and RSC Meeting

Closing Statements from Chair, UNDP Indonesia,

UNDP BRH and PEMSEA

Lunch Break

Field trip



